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Summary of Faculty Senate Meeting

10/22/01

CALL TO ORDER
APPROVAL OF THE MINUTES
ANNOUNCEMENTS
1.
Call for Press Identification
2.
Comments from Chair Power
3.
Comments from Faculty Chair, Melissa Heston
4.
Comments from Provost Podolefsky
CONSIDERATION OF CALENDAR TIEMS FOR DOCKETING

786

Request for Emeritus Status for George Zucker,
Department of Modern Languages, and Judy MarkhamBeckman, Department of Teaching.

Motion to docket in regular order as item #700 by Senator
Terlip; second by Senator Pohl. Motion passed.

NEW BUSINESS

David Zarifis, Director of UNI Public Safety, gave a
informational presentation on the proposed use of the M26
Tsar for protection by UNI's Public Safety Officers.
OLD BUSINESS
CONSIDERATION OF DOCKETED ITEMS
ADJOURNMENT

DRAFT FOR SENATOR'S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
10/22/01

1568

2

PRESENT:
Kenneth Basom, Karen Couch Breitbach, David
Christensen, Cindy Herndon, Melissa Heston, Ali Kashef,
Susan Moore, Chris Ogbondah, Aaron Podolefski, Gayle Pohl,
Dan Power, Tom Romanin, Laura Terlip, Katherine vanWormer,
Shah Varzavand, Donna Vinton.
ABSENT:
Syed Kirmani, Kay Treiber, Richard Utz, and
Dhirendra Vajpeyi.
CALL TO ORDER:
3:17p.m.

Chair Power called the Senate to order at

APROVAL OF MINUTES

Senator Romanin moved to approve the minutes of the 4/23/01
meeting; second by Senator Christensen. Motion passed.
Senator Kashef moved to approve the minutes of the 4/30/0
meeting as corrected; second by Senator Romanin. Motion
passed.
Senator Pohl moved to approve the minutes of the 9/24/01
meeting as corrected; second by Senator Couch Breitbach.
Motion passed.
CALL FOR PRESS IDENTIFICATION

Terry Hudson from the Waterloo-Cedar Falls Courier was
present and Evelyn Brown from the Northern Iowan were
present.
Comments from Chair Power

Chair Power welcomed the Senate and visitors back after a
four week absence. He stated that he attended the Regent's
meeting last week on Wednesday, the 17th and Thursday, the
18th. He noted that an important set of issues were
discussed at that meeting; the possible reversion of funds,
and the budget cuts. He also noted that all the Presidents
of the Regent's universities spoke, as did the
representatives for the Senates at Iowa and Iowa State. He
said that he spoke as well, and it was very reminiscent of
the meeting last May when we were facing cuts for this fall.
He trieq to reassure the Regent's that we at UNI were being
kept abreast of the financial situation by the President and
Provost, and that the faculty was willing to make short term
sacrifices to try to make the best of a bad situation. He
stated that the students then spoke on tuition, with the
recommended increase being 18.5%. The 19.7% as stated in
the Northern Iowan includes the increases in student fees
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which will not support the instructional mission of the
university.
Chair Power said that the students did a great job at the
Regent's meeting, noting that Adam Briddell, the UNI student
government president, was prepared to support a 13.5%
increase but changed his support to 15.5% after listening to
the students from Iowa State. Chair Power commented that it
would be nice to be able to make the impact not so
devastating for the students all ready in ~ the pipeline~
Predictability does come in to play for upper level students
and the situation now makes financial planning very
difficult for them.
The good thing is that students with
need should get more need-based aid from the federal
government and other sources. Financial aid for the three
Regent's university was discussed and UNI came out with 18%
of the tuition set aside; 16% went to Iowa and 11% to Iowa
State. Chair Power commented that he was very glad to see
UNI on the high end of it. He also commented that he was
very proud to see how reasonable the students were at that
meeting.

Comments from Faculty Chair, Melissa Heston

Senator Heston noted that there will be faculty leaders
breakfast with the Provost and Vice-president Sue Koch on
Thursday. The chairs of all the university senates have
been invited as well as chairs of the Graduate Council and
the Graduate faculty, ch~ir of the Teacher Education faculty
and Teacher Education Council to make sure we maintain good
open lines of communication, especially at this point in
time.
Chair Power noted that President Koob was to see if the
Senate could host a breakfast for the whole senate and the
Regent's at the November meeting which has been moved from
Iowa City to Cedar Falls. The dates are November 14th and
15th and the breakfast would be on that Thursday.
He also
noted that the Regent's meetings scheduled for December and
April had been cancelled pending no issues that need to be
addressed at those times.
Comments from Provost Podolefsky

Provost Podolefsky noted that he had been in touch with
and the United Faculty on the Oral Communication
policy and was given three names. He will ask three
additional people to form a committee of six to work on
improving the mechanism for assessing oral communication.

~ Chuc~

The Provost also commented on the e-mail that was recently
sent on the early retirement incentive program from
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Administration and Finance. He will be meeting with the
Dean's to work out details. The Board of Regent's had
decided that the program would end at the end of this fiscal
year.
There was an option was to allow people who are
eligible at the end of this fiscal year to actually begin
their early retirement sometime later, not actually have to
begin it by the end of the fiscal year.
The eligibility is
not extendedi just those that are eligible by the end of
June 30, 2002 may extend the date that they begin their
early retirement by two years. He also noted that
eligibility does not mean that a person is approved.
The
advantage of being able to extend it is that some of that
can be rolled over until next year.
This does create more
flexibility, however, a lot depends on the budget.
Provost Podolefsky stated that he had sent out a budget
update this afternoon by e-mail and really has nothing more
to add to it. He passed out copies of it for those who had
not yet seen it and briefly outlined what it contained. He
covered four areasi the first was the general plan, which
was no different than the earlier budget update that he had
sent. He noted that all the comments he had received from
the original communication were all positive. He consulted
with the Faculty Senate Budget Committee and the United
Faculty.
From those meetings he came up with a model
assuming the cut was 7%. The first 2% will be asked back
from the units, the next 2% will try to get out essentially,
building repairs and other things like that, and over 4% we
will have to look at permanent programs eliminations.
The
decision on the first 2% had to be made quickly because the
schedule was due. He is hopeful that there will be almost
as many seats as there has been in the past, which means
that classes will be larger. He gave kudo's to the
Registrar's Office for giving him an extension of a couple
of weeks, moving registration back a week.
Discussions have
been held on not producing a schedule bulletin and doing it
on the web which would provide students with much more
information than the paper schedules. He noted that 18,000
schedule bulletins are printed for 14,000 students and would
like to see a few less printed.
As it turned out, the State's budget deficit is $158 million
not $108 as earlier state which resulted in a 4.3% across
the board cut, which is actually $200 million.
That leaves
$42 million for the legislature to put back. According to
the state auditor, the budget shortfall could be twice as
high, which means we haven't seen the end of it yet.
Provost Podolefsky stated that he has talked with the other
Provosts in the state and they are expecting to see another
6% cut next year. We will learn about any cuts in April so
we would have more time to plan for it. On the basis of all
of this, the Board proposed an 18.5% tuition increase. · The
students at the last week's Regent meeting all did a
terrific job representing themselves.
He did point out that
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an 18.5% tuition cut is not the same as 18.5% appropriations
cut because appropriations are more than twice as large as
tuition. An 18.5% tuition increase is close to an 8%
appropriations cut.
Considering all that has happened in
the past year, an 18% won•t make up for what has been cut so
far, not even including inflation. But he noted that we
wouldn•t want to ask for more of increase than that because
i t is already difficult for the students.
The Provost expressed his thanks to everyone as the
willingness for the faculty to cover this shortfall by
taking on an extra class, delaying PDL•s, teaching larger
classes has been astounding and he is very proud of this
effort.
Chair Power also commented the Faculty•s willingness to get
us through this period but cautioned that extending this for
a period of time might result in a ~burn out~ for those
carrying heavier loads or may impact their scholarly
activities.
In the short term, we can do some extraordinary
things to help out, but over a longer period of time it will
take it•s toll and long-term solutions ·need to be
investigated. The January retreat with President Koob will
give the Senate a chance to look at the long haul.
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

786

Request for Emeritus Status for George Zucker,
Department of Modern Language, and Judy Markham Beckman, Department of Teaching.

Motion to docket in regular order as item #700 by Senator
Terlip; second by Senator Pohl. Motion passed.
Discussion followed on an item from the General Education
Committee to have Calculus I meet the requirements for
Quantitative Techniques and Understanding of General
Education.
Chair Power noted that will be docketed for the
November 12 meeting. Also to be docketed at the November 12
meeting will be the Constitutional changes for the
Constitution and Bylaws committee.
Vice Chair Terlip commented that if the item from the
General Education Committee is docketed in regular orde·r and
the Senate is prepared to discuss it, the Senate needs to
let the university population know so those that would like
to discuss it can be prepared for the November 12 meeting.
Chair Power noted that the General Education Committee
approved a proposal to allow credit for Calculus I within
category BC Communication Essentials Quantitative Techniques
and Understanding of the General Education Program. The
proposal was unanimously approved. What will be docketed
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will be a motion to allow credit for Calculus I within
category BC.
Motion to approve Emeritus Status for George Zucker,
Department of Modern Languages, and Judy Markham-Beckman,
Department of Teaching by Senator Christensen; second by
Senator Ogbondah.
Senator Couch Breitbach commented that she has known Dr.
Beckman for years.
She has been a champion of education,
working in both divisions of the Department of Teaching for
years, working in the field with student teachers, working
at the Lab School, teaching courses for the College of
Education, and is very deserving.
Chair Power stated that he has known Professor Zucker since
he came to UNI; he is a good scholar and a good fellow.
He
also noted that while both are very deserving of Emeritus
Status you see what a loss it is to the UNI campus.
Senator Power noted since it was also docketed in regular
order, the Senate needs to take care of item #699 Request
for Emeritus Status for Roy Unruh, Physics, Loretta Kuse,
Curriculum & Instruction, and Clinton Nelson, Communication
Studies. This was not been voted on at the last meeting
because of time constraints.
Senator Couch Breitbach noted
that she has also known Dr. Unruh since she has been at UNI
and that he has been very active in science and physics
education, has done a tremendous amount of work in obtaining
grant money for the university and working on curriculum
development, and he is a terrific individual. Senator
Christensen extended his motion to also include docket item
#699. Motion passed.
New Business
Information was presented to the Senate by David Zarifis,
Director of UNI Public Safety, on the proposed use of the
M26 Taser for protection by UNI's Public Safety Officers.
What follows is a summary of his comments. This is an issue
that was initiated by the three Directors of Public Safety
at the University of Iowa, Iowa State University, and the
University of Northern Iowa.
It is only a proposal at this
time and it is proposed because of increased officer safety
concerns.
Public Safety Officers at ·UNI, University of Iowa and Iowa
State are fully certified peace officers who attend the Iowa
Law Academy in which they complete firearms training prior
to their certification by the state. · Mr. Zarifis noted that
there is an increased concern about their ability to provide
service when called.
If they are called and it is a known
weapons situation or a domestic abuse case on campus, they
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do not respond.
They go to the area and wait for Cedar
Falls Police Department due to safety concerns.
The university is also becoming more of an open community
with the types of events we're seeing now on campus. Mr.
Zarifis stated that in the last two years, Public Safety has
had a total of 279 arrests; 152+ of those have been nonstudents. And more serious crimes such as car burglaries,
theft, computer thefts are being seen. This is not new
activity, but an increase in this kind of activity because
of the openness of the campus. Mr. Zarifis stated that the
bottom line is, ~If I can't protect those who are
designated to protect you, then we have a problem.~
UNI is the fourth largest community in Black Hawk County and
there are inherent problems here. He noted that where UNI
is a safe campus and Cedar Falls is a safe community,
neither are crime free, and there are instances where
officers face danger. That is basically the purpose for the
taser proposal which Public Safety feels is a reasonable
compromise to carrying lethal weapons.
Mr. Zarifis showed the M26 Taser, noting that the maximum
range is only 21 feet.
He noted the reasons for proposing
this equipment (as opposed to beanbag shotguns, a foam that
can be used, or netting) is that it can be carried by the
officers as a side arm and they don't have to return to the
vehicle when they need it. This equipment can be carried
with the officer and is the only ~ less than lethal~
equipment that has the ability to stop people from doing a
particular activity. That is the main reason for trying to
gain approval for use of this equipment by UNI Public
Safety.
Mr. Zarifis noted that the Taser is powered by 9 volt
batteries installed in the butt of the weapon.
It is turned
on and off by a switch. There is an aiming device that is
always aimed at center mass.
The cartridge goes onto the
front of the equipment. There is a top and bottom probe of
the cartridge, and when is shoots, it will travel 21 feet
and attach.
It does not need to penetrate skin for it to be
effective; it is effective up to and including two inches of
clothing.
It can stick to a jacket and still have the same
effect as if it hit the skin.
It does have two barbs, but
at worst a recipient might feel a ~ needle stic~
sensation.
It gives a jolt of electricity, drops the victim
up to two minutes, at which time the officer can regain
control of the situation. When the shot wears off, the
victim is up and fully functioning.
The University of Iowa has an officer trained in the
training of the M26 Taser and has had seven of their
officers ~ tase~ . All are supportive of the M26 and feel
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that it can assist us and provide some additional safety to
officers.
There are two components of the taser.
Once it is fired you
must extract it. Mr. Zarifis commented that this is what
has been discussed for airline pilots to carry.
It is also
the only smart weapon on the market. There is a data port
on the back that can be hooked to a computer and show every
time that it was fired. Also, when the probes are shot, it
kicks out small pieces of paper with numbers on them that
are tied into the serial number on the unit so investigators
can identify who shot. He also noted that it can be a
stunning device, similar to a stun gun, with the cartridges
off if someone get close enough.
(Basically, it is an
automated stun gun with that allows a 21 foot distance
range.)
Mr. Zarifis also stated that if this equipment is issued
there will be training. He is concerned, as the director of
Public Safety, that people are not just physically able to
handle the equipment, but mentally are able to understand
what the rules, regulations, and policy will require.
There
will be updated training and they will provide as much
information and guidance on the use of these weapons as
humanly possible.
The're is a lot of work to be done before
the officers start carrying them.
Mr. Zarifis noted that the environment of the campus changes
as evening arrives and invited Senate members to ride with
Public Safety officers any Thursday, Friday, or Saturday
night to what see what they do and what happens. He stated
that as the Director of Public Safety he has an obligation
~ to ensure at least as safe as a work environment for the
officers as he can,~ and that is why he is here, to elicit
the Senate's support.
Chair Power questioned whether the proposal would be to have
the officers carrying the taser all the time or only in the
evenings. Mr. Zarifis responded that it would be carried
all the time as he can't guarantee and predict what will
happen, what situations the officers will face, or when they
will face them. And while this is a safe campus, it is not
crime free. The nature of the events occurring on campus are
changing to involve instances of domestic abuse/assault,
robbery, stalking, but these are not considered above the
norm.
In response to Chair Power's inquiry on the Public Safety
Department, Mr. Zarifis noted that there is no Associate
Director since Dean Shoars took over as Director of the
Physical Plant. There is a first shift investigative unit
supervisor who runs the student patrol programs, dispatch,
records, and training. There is a lieutenant in charge of
each shift, first, second, and third.
There are a total of
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18 sworn officers who are divided up 3-4 per shift.
would be a total of 18 officers with tasers.

There

Another concern that Mr. Zarifis noted is that recently
there has been a huge turnover in the Cedar Falls Police
Department (a 25% turnover in the last two years) . Most of
the new officers hired work second shift.
Thus, Cedar Falls
officers, with less time and experience, are those that are
called to respond when backup assistance is needed by UNI
officers.
In addition, UNI officers cannot always be
guaranteed the type of response they will receive from Cedar
Falls Police. However, if UNI receives any type of weapons
call, Cedar Falls police will prioritize their calls.
Senator Terlip questioned if UNI receives the tasers would
the officers go ahead go into those dangerous situations?
Or would they still call for backup? Mr. Zarifis responded
that they would still call for backup. He also noted that
the tasers are no match for lethal weapons but in those
situations where they are not aware of weapons being
present, the tasers allow the officers some additional
protection.
Senator van Wormer asked Mr. Zarifis to outline the expense
that would be involved. Mr. Zarifis responded that each
taser runs about $400 and that the cartridges cost $18 each.
He noted that he would work on the funding.
The real hurdle
is to first convince the university community that they are
needed and that the Public Safety Officers are responsible
and able to handle this equipment. They are asking for this
equipment to help· those on campus. He will deal with the
funding hurdle once that point is reached.
Senator Kashif stated concern that there was only one shot
per cartridge and wondered about the safety of an officer if
he/she misses, especially in dealing with a gun. Mr.
Zarifis reiterated that they are not sending officers in to
known weapons situations; it is the unknown situations where
there is a possibility of a lethal weapon involved that they
need this extra measure of protection.
Senator Vinton questioned who would provide the training,
how often training would be updated or refreshed, and if the
training includes how to use the weapon and when. Mr.
Zarifis responded that they would certify an officer in the
training.
If UNI makes a commitment to do this, they will
certify an officer in-house. There would be written
policies and procedures, with training every six months for
re-certification.
Senator Vinton also questioned if students currently
accompany officers, and if so, would there be training to
include those students. Mr. Zarifis responded that on some
cases members of the student patrol accompany the officers
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but would not propose that they be trained in the use, or
the carrying of the taser devices
Senator vanWormer noted one safety problem that she could
see would be if an officer pulled the taser out and an
individual had a hidden gun, it might cause the subject to
access that weapon, turning the situation into a more
serious risk to the officer.
She also noted that she was
very much in favor of the taser if it is instead of lethal
weapons but she can•t see the necessity of it as it does not
seem that the crime rate is increasing or that we are more
of an open campus than before.
Senator Romanin commented that as part of his job, he has
access to a number of reports of what occurs on the campus
in the evenings.
In the past number of years, Senator
Romanin stated, we have become a more open campus and the
officers are encountering more situations where there is the
potential for risk.
There has been some increase in the
physical confrontation, with a more aggressive behavior
being seen. Knowing how busy the Cedar Falls Police have
become in the last couple of year with ·the more aggressive
behavior, drunken behavior, and other instances where
weapons have been involved, he believes this is a logical
and reasonable request.
Senator vanWormer responded that
she has been contacted by a number of people who would like
to see statistics as to the increase or change in the
campus, an increase in the number of crimes of violence.
Discussion followed regarding the increase of aggressive
behavior of the campus community and the need that UNI
Public Officers for additional.
Mr. Zarifis, commenting on the shooting that occurred on the
Hill several years ago, stating that a Public Safety Officer
drove by there less than a minute prior to that shooting and
his response was that the only thing he could do was drive
out of the area. Mr. Zarifis stated that that•s not the
expectation people have when they see somebody in uniform,
that•s not the expectation people have when they need help.
He also noted that when you do this kind of work there is
inherent risk and if you send someone into harms way
constantly, at some point they•re going to be harmed, and
that is why he is here today. UNI Public Safety wants to
continue to provide service to the campus community but in
the increasing types of situations that they are seeing he
feels less and less comfortable in doing this.
Chair Power questioned that since they are certified peace
officers, what rule prevents them from carrying weapons on
Thursday, Friday and Saturday nights. Mr. Zarifis replied
that it was the Board of Regents and the university
presidents. He also noted that he thought this issue was a
docketed item for the Board but was not sure when it would
occur. What is happening now is that he is providing
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information to the various groups with those proposals
either being approved or not approved and the information
will be sent to the president.
Senator Ogbondah commented that after the September 11
terrorist incident, more people want to feel safe, not just
on campus. He questioned if this was a move on the part of
Public Safety towards addressing the security of the people
or based purely on the grounds of increased concern for
those certain nights on campus. Mr. Zarifis responded that
he considers the taser more of a defensive weapon. He
reiterated the fact that if there is a known weapon, his
officers will not respond. His concern is if they are
unaware that a weapon is involved and respond, the taser
becomes an item for the officer•s safety.
This is something
that has been proposed, looked at and reviewed long before
the terrorist attacks of last month. He also noted that
with a suicidal subject, the taser is a way to end it nonviolently.
Senator Vinton questioned if there was statistical
information available from other colleges that have moved
from non - armed security to those with tasers. Mr. Zarifis
responded that in checking with peer institutions they found
that they are all armed. He noted that he believed Iowa and
Iowa State are the only two universities over 20,000 in the
United States whose safety officers are not armed.
Senator Christensen questioned what the Public Safety
officers currently use for defense. Mr. Zarifis responded
that they have pepper spray and a collapsible baton, which,
given the right situation, could do more injury than the
taser -could. Senator Christensen also questioned the health
risk of the taser. Mr. Zarifis stated that according to the
information that has been reviewed, there is very risk,
however there are warnings about using it on pregnant women
and people on the drug PCP. He also noted that you would
need to be aware of the situation and not ~ tas~ people
where they could hurt themselves, such as on stairs. He
commented that in law enforcement there is a use of force
continuum, that is, you use an equal or higher than that
being used against you; you start out verbally, and escalate
to other types of restraints such as pepper spray, baton,
less than lethal weapon, lethal weapon.
He noted that the
taser is the step that most police departments do not have.
Senator Heston questioned if the officers have vests, and if
they are worn all the time. Mr. Zarifis noted that they do
but many people don•t understand that a vest will stop a
bullet but will not stop an ice pick, and that ~ edge~
weapons (such as knives) are a huge concern. Senator Heston
also questioned how frequently officers have had to resort
to physically intervening.
Mr. Zarifis stated that it is
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not infrequent and noted that it is usually not the students
that the problems are with.
Mr. Zarifis completed his presentation by stating that he
feels strongly enough about this issue that he is asking for
support across campus because it deals with an individual
safety.
Chair Power noted that the Senate cannot take any action on
this because it is not a docketed item, nor has the Senate
been requested to vote on this issue. This was an
informational presentation and Chair Power thanked Mr.
Zarifis for coming to the meeting.
Mr. Zarifis noted that he has made this presentation to a
number of groups on campus, with no votes against the
proposal. At the UNI Safety Committee, three individuals
abstained because they felt there was a need to continue the
discussion with the groups they represented.
The Faculty
Senate was one of these groups. This recommendation to arm
Public Safety officers with tasers has been forwarded to
President Koob.
Motion to adjourn by Senator Romanin; second by Senator
vanWormer.
Meeting adjourned at 4:35p.m.
Submitted by
Dena Snowden, Faculty Senate Secretary

Monday, October 22, 2001

Dear Colleagues:
The purpose of this brief note is to bring you up to date on what has
transpired since my last note regarding the budget situation.
First,
however, I'd like to thank each of you for your efforts to work through
these difficulties and for the positive responses to my last note.
I
was greatly uplifted by the many replies.
The past couple of weeks have been filled with changing external
circumstances and internal activities intended to cope with the
proposed budget reductions.
I'll cover this somewhat confusing ground
by addressing several specific areas:
a) the general plan and
consultation; b) the spring schedule; c) the worsening state economic
picture; and d) the Board Office tuition proposal.

** The General Plan and Consultation **
Judging by the responses to my last note, the colleagues in the
Division were firmly in agreement with the strategy I outlined. Based
on the Governor's proposed 7% reduction, it was deemed necessary to
significantly reduce the spring schedule. The Cabinet agreed to a
university strategy in which each division was asked to reduce its
budgets at the unit level by about 2%.
The Cabinet further agreed that
we would try to cover the next 2% centrally (meaning at the vice
president or cabinet level) ; if the cuts went beyond the 4% level we
would need to look at permanent reduction in programs (both academic
and/or non-academic) .
I asked deans and associate vice presidents
(AVPs) to identify budget reduction of about 2%, which would
necessarily impact, to a large degree, the spring schedule.
I covered
a number of the cuts, such as the library materials, budget from
Provost's Office funds.
On Friday (10/5/01), I met with the Senate Budget Committee and they
endorsed this strategy.
On Monday (10/8/01), I met with the Executive
Committee of United Faculty and let them know that we would not be
invoking the reduction in force provisions of Article Five of the
Master Agreement.
Both meetings were mutually supportive with all
parties, I believe, clearly focused on the best interests of the
university, its students and its employees.
I greatly appreciate their
time and help.

** The Spring Schedule **
As you will recall, the Registrar's Office graciously accommodated our
need for additional time before submitting the schedule.
This may push
back registration and will certainly put considerably more pressure on
staff, and we appreciate this extra effort. The deans and AVPs
identified reductions in their budgets of approximately $1.3 million.
Following the plan, 69% of these reductions came from salaries that
would have been used for spring courses. (Note that the academic
division's budget is 88% salaries and wages.)
Other funds came from
equipment, supplies and services, and the like.

In developing the spring schedule my charge to the deans was a simple
one, but one that was very difficult to accomplish.
I asked that they
cut their budgets but make every effort to not reduce the number of
seats available for students nor impede progress to graduation.
Just
as we have a covenant with our employees expressed in the Master
Agreement, so we have a covenant with the students we have admitted to
our institution.
I also wish to avoid the serious consequences of a
precipitous and unplanned decline in enrollment resulting from
students' inability to get a schedule of classes during the spring
semester.
We will have 217 fewer courses this spring than we would have had if
these funds been used as intended.
The impact is compounded by our
record enrollment of 14,070 students.
It is mitigated to some degree,
however, by dedicated faculty who have volunteered to postpone their
PDAs, teach extra sections, or teach larger classes.
There will no doubt be serious impacts on students.
There will be
fewer classes from which they can choose, thereby constraining the
times at which they can take classes. Many electives will not be
offered reducing certain opportunities they might have had. And
classes will be larger.
None of this is good and I am very very
concerned about the long-range impacts if the situation is not
mitigated over time.
Indeed, we will eventually have to make permanent
adjustments as we see where the budget matters finally settle out.
This said, we have a schedule in place that will, by and large,
accommodate students.
I want to express my sincere thanks to all the
faculty, department heads, and deans, who worked diligently to bring
this together in a nearly impossible time frame.

** The Worsening State Economic Picture **
No sooner did we put the schedule to rest than reports emerged of
worsening state revenue projections.
Rather than the projected $108M
revenue shortfall, new estimates showed a $158M projected shortfall;
and some voices in Des Moines estimated it would be twice this by the
end of the year.
At the $158M level, I envisioned (during nightmares)
an announcement of a 10% cut.
But this, thankfully, did not happen.
Instead, the Governor announced an across the board reduction for all
state agencies of 4.3%.
You may recall that the earlier proposed 7%
cut was this large because 68% of state agencies were off the table.
This new cut is across the board and, since this is within the
Governor's authority (unlike selective cuts), does have the effect of
law -- but at least for us it is smaller.
It does, unfortunately, now
impact our colleagues in K-12 and other important of parts of state
government.
Our gain, in some respects, came at the expense of others.
At 4.3% the state budget will be reduced by $200M, $42M more than
presently thought to be necessary.
The Governor is calling the
legislature into a special session at which time they will have the
opportunity to restore funding selectively if they choose.
There is a
good likelihood, given current events, that they will restore funds to
public safety.
Other restorations are anyone's guess. And given the
economic trends, it is possible they may not wish to restore any at

this time.
I would not be optimistic that we will do any better than
the 4.3%, but we can hope.
In my multi year budget model I had been assuming a 4% reduction next
year in addition to the present mid year reduction.
This may turn out
to be optimistic, and I may need to begin thinking about revising my
estimates for planning next year budget. We will not know the answer
to this question until near the end of the session, about March or
April.
It is clear that we will need to make plans and do our hiring
with that in mind.

** The Board Office Tuition Proposal **
Just this past week (Thursday, 10/18/01) the Board heard the Board
Office's tuition proposal of 18.5%. Student leadership on all campuses
is not happy about this, though I must admit that they are well
informed and quite aware of the severe situation . When the student
governments of two of the campuses adv ocate for a 15.5% increase, you
know they understand and are willing to sacrifice to maintain the
quality of our universities . We will not know the final result of this
decision until mi d November.
I personall y am very sad to see these levels of cost increases for
students.
I am philosophically in favor of greater state support and
broader access, but I am also not an advocate of broad access to poor
institutions . Luckily UNI provides large amounts of financial aid, and
even with the proposed increase, Iowa Regents institutions are still a
comparative bargain.
I will work hard with the Division of Educational
and Student Services to help assure that no student is unable to attend
UNI because of lack of financial resources.
As we think about these various numbers, it is very important to not
compare apples and oranges.
The financial impact of a percentage
increase in tuition is not the same as the same percentage reduction in
state appropriation.
Just to remind all those who assess this
situation, the state appropriation accounts for about 70% of the budget
while tuition accounts for just 30% . Thus it takes more than twice the
tuition increase to match a given reduction in state appropriation.
The proposed 18.5% will not recover the budget reductions and under
funding of the last two years.
Nonetheless, it is a very strong
statement of support by our Board for the work we do at the
universities . The Board is committed to quality institutions, and this
support is e x ceptionally meaningful to me and should be to all of us.

I wish I could bring better news, but these are difficult times . I am
confident, from what I have seen on campus in the last few weeks that
we have been able to rise above individual self - interest and work hard
for the collective good of the institution . I have seldom been more
proud of my colleagues than these days as I see they ways in they are
contributing to solutions to this crisis.
Again, there is no way that I can adequately express to you my thanks
for the continued support in these very very difficult times.
Aaron

